Cabinet

7 January 2025

Report of the Leader of the Council

Cabinet Work Programme

1. Purpose of Report

Cabinet is asked to approve its Work Programme, including potential key decisions

that will help to achieve the Council’s key priorities and associated objectives.

2. Recommendation

Cabinet is asked to RESOLVE that the Work Programme, including key
decisions, be approved.

3. Detall

The Work Programme for future meetings is set out below. Key decisions and exempt
Items are marked with *.

4 February 2025

Budget Proposals and Associated Strategies
Pay Policy

Housing Strategy

Vulnerable Persons Policy

Events Programme 2025/26

Opportunity to purchase two new Houses -
Eastwood

Compliance Officer

11 March 2025

Grants to Voluntary and  Community
Organisations

Climate Change Strategy

Tree Strategy

Commercial Strategy

Grievance Policy

Disciplinary Policy

Prevent Strategy

HMO Strategy

Litter Strategy

Residential Guidance Supplementary Guidance
Document

House Building Delivery Plan Update

4. Key Decisions

This is not key decision.




10.

11.

12.
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Financial Implications

There are no additional financial implications.

Legal Implications

The terms of reference are set out in the Council’s constitution. It is good practice to
include a work programme to help the Council manage the portfolios.

Human Resources Implications

There are HR implications purely from the point of view of clarifying roles and
responsibilities of Council Officers and responsibilities of partner agencies.

Union Comments

There were no comments received

Climate Change Implications

There were no comments received.

Data Protection Compliance Implications

This report does not contain OFFICIAL(SENSITIVE) information. There are no Data
Protection issues in relation to this report.

Equality Impact Assessment

There are no Equality Impact Assessment issues.

Background Papers

Nil



